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An Overview

Collaborating Agencies:

APT Foundation, Inc.
Chemical Abuse Services Agency/Multicultural Ambulatory Addiction Services
CommuniCare, Inc.:
Bridges…A Community Support System, Inc.
Harbor Health Services, Inc.
Birmingham Group Health Services, Inc.
Connecticut Mental Health Center
Crossroads, Inc. 
Fair Haven Community Health Center
Fellowship Place
Hill Health Center
Hispanos Unidos
Yale Behavioral Health
Yale-New Haven Psychiatric Hospital
Mission Statement
The CT Latino Behavioral Health System (CT LBHS) represents a united effort to expand and enhance a network of treatment services through unique workforce development initiatives created from regional partnerships and tailored to meet the specific behavioral health needs of the Latino community. Thirteen organizations throughout south central Connecticut have joined to build a comprehensive system of care that integrates components of behavioral health and primary care. The short-term outlook is to ensure that mental health and addiction treatment is both accessible and culturally and linguistically appropriate throughout south central Connecticut, while our long-term vision anticipates replication of this model at the state level. 
Background 

In 2005, initial planning efforts for an improved and expanded system of behavioral health care began in response to the identified unmet needs of the monolingual Latino community of greater New Haven and surrounding communities. The uniform consensus among local agency leaders reflected shared concerns regarding: (a) the difficulty of recruiting and retaining competent bilingual/bicultural staff; (b) limited training, education, and consultation opportunities to learn about the implementation of evidence-based treatment practices with monolingual Latinos; and (c) limited sources of funding available to address items (a) and (b).  
Workforce Development Efforts
As a hub for Latino services, program development, and professional training, the Hispanic Clinic of the Connecticut Mental Health Center (CMHC), a collaborative endeavor of the Yale University Department of Psychiatry and the Connecticut Department of Mental Health and Addiction Services (DMHAS), was identified as the coordinating anchor for this initiative. Given the need to expand a culturally and linguistically competent workforce, the application of nationally recognized and recommended recruitment and retention practices was essential in the development of the CT LBHS. This strategy builds on the efforts of the Hispanic Clinic and Yale affiliated training programs in order to recruit and foster the permanent placement of bilingual and bicultural behavioral health providers in community organizations. The Psychology Pre- and Post-Doctoral and the Social Work Latino tracks at the Hispanic Clinic have exhibited success in recruiting and retaining bilingual and bicultural professionals in south central Connecticut. This mechanism represents a constant pipeline of highly qualified behavioral health professionals with the potential to address Connecticut’s workforce needs after completion of their training. Other recruitment efforts include: (a) regular communication with behavioral health agency providers to identify prospective workforce personnel; (b) contact with local colleges and universities regarding professional training opportunities within the System; (c) the use of professional association list serves; (d) inter-agency communication; and (e) the creation of a job bank to link behavioral health professionals with potential employment opportunities. 
Expanding service capacity remains critical. Bilingual/bicultural clinical and social rehabilitation personnel have been hired in order to provide an expanded array of clinical, vocational, and psychosocial rehabilitation services. Additionally, in working with the federally qualified health centers in this initiative, a model for staff placement based on direct service provision and/or behavioral health consultation to primary care providers, has been implemented to enhance their behavioral health management capability. This expanded capacity has alleviated the current issue 
concerning clients’ inability to access quality services in a timely manner.  

Moreover, new and existing personnel are participating in the newly created CT LBHS Training Academy, an innovative training and consultation initiative that is fostering and supporting the cultural competencies of the behavioral health workforce at all levels of the organizational spectrum (administrative, management, and clinical). Personnel within the collaborative are being trained in multiple aspects of cultural competency modeled from national standards developed by the Office of Minority Health of the Department of Health and Human Services. This includes the provision of evidence-based and culturally responsive interventions designed to increase access, engagement, and retention in treatment, as well as promote recovery and enrich all aspects of the clinical encounter. In an effort to provide a systematic, thorough, and cost-effective approach with maximum impact on skill retention and utilization, the training consists of a combination of collaborative instruction (interactive lectures, small group exercises, and role plays) and ongoing consultation. It is expected that a training series focused on the role of culture and ethnicity in the treatment of Latinos will enhance the knowledge base, skill set, and attitudes of the entire workforce within the participating agencies.
Future Directions

We consider that community responsiveness and collaboration among agencies is essential in exerting positive and sustainable change. Thus, the CT LBHS, a unique community-based collaborative and bilingual/bicultural capacity-building effort, will continue to: 

· Increase the availability of bilingual and bicultural staff trained to provide clinical and social rehabilitative services to Latina/os. 

· Promote the utilization of evidence-based practices with a Latina/o population. 
· Expand community programming to serve the Latina/o community. 
· Provide comprehensive and continual training and education opportunities to new and existing professional staff. *
· Develop an effective consultation mechanism for providers seeking information on treating their Latina/o clients. 

· Create a national network to recruit and retain professional Latina/o treatment staff.
· Conduct a comprehensive program evaluation that monitors key variables influencing programmatic progress and measures the impact of the CT LBHS across five primary domains: (a) workforce development; (b) access to services; (c) cultural competence; (d) client treatment outcome and satisfaction; and (e) provider satisfaction. *
· Disseminate information through two specific outlets: (a) a website (www.ctlbhs.org) with the goal to promote the availability of pertinent resources at the local, regional, state, and national level for students, clinicians, educators, administrators, and policy makers; and (b) La Visión, a quarterly newsletter available to collaborating agency staff and providers.
*Indicates that practice is in progress (i.e., we are currently collecting data and will eventually perform statistical analyses). 
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