
 The Alliant Latino Achievement Initiative 
The Purpose: The Latino initiative is to create an institution that focuses on meeting the higher education needs of Latinos/as and Latin Americans in the U.S., as well as offering expertise about Latinos/as to other students, academic communities, and society at large, with a particular emphasis on enhancing access and success to traditionally underserved Latino students.  The mission of this initiative is to create a university culture characterized by a vibrant Latino-friendly environment that integrates culturally-sensitive approaches to impart educational experiences in a social setting to enhance the higher educational goals of Latina/o students.
Charge of the Committee:  The Latino Achievement Initiative (LAI) Systemwide Committee is charged with: (1) providing advice and recommendations with respect to university policies that relate to or bear on the university’s goals with respect to the LAI; (2) providing leadership with respect to the implementation of the LAI strategic plan; and (3) providing leadership around campus-based Latino Achievement Initiative activities.
Our Strategy:  On April 16, 2007 a Strategic Plan was completed by the committee for the university in order to achieve its mission and purpose with the following goals. 
1) Competencies are expected of all faculty, students, staff, administrators, and Board members. 
2) Competencies in linguistic capability are stressed throughout the academic program.
3) Rigorous academic standards for both the English and Spanish modes of instruction are necessary for successful intercultural and international approach to education. 
4) Incorporate all members of the family in the academic and social activities of the institution as a way to enhance the support system of students and engage the Latin@ community at the micro level. 
5) Enhanced student support systems are focused to leverage the educational disparities among Latin@s to level the playing field while obtaining their higher educational goals.
6) Connection to the overall community for build positive, sustainable, culturally affirming relationships; for a smooth transition to the workforce; and for participation in community development with strong and long-lasting partnerships.
Our Holistic Approach for Alliant’s Culture and its Engagement of Students
Institutionalization. The University will institutionalize the Latin@ Achievement Initiative as a University priority. The April edition of The Hispanic Outlook in Higher Education lists Alliant as #10 among US institutions in the number of doctorates awarded to Hispanic Students.
Multilingual, Multicultural & International Focus: To implement multilingual skills and abilities as an essential element of the curriculum and academic life of the institution.  To develop a structured and systematic effort to instill cultural competencies in every School and College of the university under the leadership of I-MERIT and Latin@ Achievement Initiative. To integrate and further develop our international programs throughout the university. 
Focused on Latin@ Values. University services and offerings will be enhanced in ways that integrate a focus on and attention to Latin@ values and their implications for service delivery.  These values include but are not limited to respeto, personalismo, simpatía, familia, and saludos.
Infrastructure and Personnel Focused on Latin@s. 1) Created an Office of Latin@ Affairs; 2) Hired a Latin@ Achievement Director; 3) Continue to identify possible funding sources to support these and other student support enhancements; and 4) Submitted a grant to HRSA this year, currently under review, to fund a Latin@ Center of Excellence at CSPP through California on Behavioral Health for our clinical psychology and MFT programs.  
Student and Academic Services and Initiatives:  The Pipeline. The University will to develop an integrated master plan for early outreach and recruitment that prepares students academically and provides clear pathway for access and success. Financial Aid. To increase access for Latin@/a students to an Alliant education, there are plans to provide competitive tuition and innovative financial aid packaging and to develop agreements with outside organizations to provide scholarships for Latin@ students.  Peer Coaching/Mentoring. A peer coaching/mentoring program will be developed to provide support for Latin@ students. The goals will include degree completion, academic excellence, and professional/career/personal development. Career Services Focus and Efforts. Latin@-oriented efforts have a clear connection to professional practice and a focused pathway for student career development. 
For Alliant Undergraduate Education: Established a Latin@ Academic Support Services - The ASC Services in Student Resource Center to strengthen academic performance and instruction; to create a teaching and learning institute for faculty; and to Assess intercultural sensitivity of faculty and staff.
Community Engagement and Partnership:  We will partner with external agencies, corporations, schools and other stakeholders, including a variety of leaders in Latin@ communities in California and nationally in collaborative and creative ways. We will be known as a key resource for expertise and commitment to Latin@ issues and needs. Partnerships and MOUs with Middle Schools, High Schools, and Community Colleges, relationships with Community Organizations and Businesses, building Latin@ leadership and practice effectiveness, Develop a Center for Latin@ Expertise, and a Latin@ Leadership Academy.  
Cross-cultural and Latin@ Cultural Competence:  1) Integration of Cultural Competence throughout the Academic Program; 2) Incorporate Latin@ Culture and Events; and 3) Vertical Integration of Graduate and Undergraduate Schools
The CSPP MHSA Fellowship Program:  In 2009, CSPP has received a three-year grant from the state MHSA to provide $20,772 to 61 CSPP clinical psychology students.  Fellows must commit to working for one year in a publicly funded mental health agency after graduation. Their training included one-year practicum and/or internship at a publicly funded agency.  All CSPP MHSA Fellows will complete an on-line course on a language other than English to develop multilingual skills. 
The curriculum across the CSPP campuses will be infused with issues of diversity, linguistic/cultural competency, recovery model in mental health, and issues of stigma.  Materials for instruction are being developed and made available to all faculty for infusion into their existing courses.  Faculty will be provided with training on how to infuse the material and the subject mater through CE workshops.
Among the 21 CSPP MHSA Fellows for this first year of funding, 15 stated to speak some Spanish and 7 identified as Latin@.
image1.jpeg
ALLIANT

INTERNATIONAL UNIVERSITY




image2.jpeg
o

O
O

_ o
iIAdelante con Alliant!

IIIIIIIIIIIIIIIIIIIIIIIIIIIIII




